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Building a Business on your Ideas

Agenda

	8:30 – 9:00
	Registration 

	

	9:00 – 9:20
	Welcome & Introductions - Setting the scene 


	Chair

	9:20 – 10:00
	What is Intellectual Property?  

· Overview of patents, trade marks, designs and copyright

· The benefits of protecting IP

· To protect or not to protect??

· The application process using a Patent or Trade Mark agent

· Where do I find a Patent/Trade Mark Agent?

· What do I need to provide to the Patent Agent?

The benefits of protecting – case study


	Patent Agent

	10:00 – 11.30

10:00 – 10:30
10:30 – 11:00
11:00 – 11:30
	Due Diligence 

Business context overview, Markets, Technologies, Risk, Evaluation and Due Diligence (Research)
IP Audit  

•
Why they are important? 

•
How to conduct one  

•
Typical results  

•
Follow-up actions

Patent search and research 

•
Database with 60 million patent documents

•
80% of inventions are derived from previous inventions

•
Who should use Espacenet and why?

(practical session)

	Enterprise Ireland 

Dan Richardson

(Technology from Ideas)

Patent Office

	11.30 – 11:45
	Tea/coffee

	

	11:45 - 12:20
	The Application Process

· Process: Patenting - National, EPO and WIPO 

· Process: Trade Marks and Designs – National, OHIM and WIPO

· Timing of application: Priority Date 

· What do I need to provide to the Patent Office?

Patentsoffice.ie, Information Centre, One-to-One Clinics with Examiners


	Patent Office

	12:20 – 13:00
	Development & Commercialisation

· Strategies for Development – subcontract, partnering, upskilling, funding

· Strategies for Exploitation – manufacture, licence

· Protection of IP during development & commercialisation stage (records, NDAs, contracts, ownership)


	Dan Richardson

(Technology from Ideas)



	13:00 – 13:30


	Lunch
	

	13:30 – 15:30

25 mins

30 mins

30 mins

35 mins
	Supports available

CEB Grants

•
Role of County & City Enterprise Boards.

•
Supports for new ideas and businesses.

•
Feasibility/Innovation grant aid.

EI grants

•
Role of Enterprise Ireland

•
Grants for start-up companies

Tax Credits/ Patent Royalties

•
Patent Royalties

•
R&D Tax Credits

Advice / mentoring

•
Enterprise Europe Network in Ireland
•
Overview of available Services
•
Step by Step support for Technology Partnering


	County Enterprise Boards

Enterprise Ireland

Industry, Research & Development Group

Enterprise Europe Network

	15:30 – 16:00 
	Feature – local entrepreneur

A case study from some one who has seen the benefit of IP


	Philip O’Doherty

E & I Engineering



	16:00 – 16:30
	One on One sessions with the following : 

· Irish Patent Office

· Patent Agent

· County Enterprise Board

· Enterprise Ireland

· Enterprise Europe Network
	


